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EXECUTIVE	  SUMMARY	  
	  
Project	  Description	  
International	  District	  Housing	  Alliance’s	  (IDHA)	  Wilderness	  Inner-‐city	  Leadership	  Development	  (WILD)	  
program	  applied	  for	  and	  was	  granted	  the	  	  Seattle	  Public	  Utility’s	  2010	  Environmental	  Justice	  Network	  in	  
Action	  (EJNA)	  Arts	  &	  Multimedia	  Outreach	  Project	  grant.	  
	  
Four	  youth	  were	  recruited	  from	  the	  WILD	  program	  to	  participate	  in	  this	  project.	  Under	  the	  tutelage	  of	  
proect	  Director,	  Maria	  Batayola,	  these	  four	  WILD	  youth	  interns	  co-‐wrote	  and	  produced	  a	  20	  minute	  
performance	  of	  a	  series	  of	  skits	  on	  environmental	  practices,	  titled	  “SmartGreen	  Power”.	  The	  skits	  cover	  
topics	  such	  as:	  reducing	  waste,	  conserving	  water,	  healthy	  household	  cleaning,	  organic	  gardening	  and	  
reducing	  consumption:	  reduce,	  reuse	  and	  recycle.	  The	  skits	  were	  written	  to	  be	  informative,	  entertaining	  
and	  that	  could	  easily	  be	  performed	  at	  different	  venues.	  
	  
“Smart	  Green	  Power”	  was	  performed	  8	  times	  in	  different	  community	  events	  to	  various	  populations	  
through	  the	  course	  of	  Summer	  2010.	  The	  youth	  performed	  at	  the	  Filipino	  Community	  Center,	  
International	  District	  Summer	  Festival,	  Pista	  sa	  Nayon,	  International	  District	  Community	  Center	  and	  
Compass	  Housing	  Alliance’s	  Longfellow	  and	  Westwood	  Courts.	  	  
	  
The	  rehearsals	  and	  performances	  were	  videotaped	  and	  produced	  into	  two	  final	  videos:	  1)	  Smart	  Green	  
Power,	  featuring	  the	  full	  script	  and	  2)	  Behind	  the	  Scenes,	  featuring	  rehearsals,	  interviews	  and	  the	  youth	  
development	  aspect	  of	  the	  project.	  
	  
Training	  
The	  4	  youth	  performers	  had	  a	  background	  in	  environmental	  topics	  through	  being	  participants	  in	  the	  
WILD	  program,	  but	  had	  additional	  workshops	  to	  review	  and	  emphasize	  the	  main	  topics	  selected	  for	  this	  
project.	  They	  then	  participated	  in	  script	  writing	  and	  was	  trained	  in	  the	  theatrical	  arts	  by	  the	  Director,	  
Maria	  Batayola.	  
	  
Product	  Development	  
In	  April,	  four	  youth	  interns	  were	  recruited	  and	  chosen	  for	  this	  project	  based	  on	  their	  interest	  and	  
knowledge	  of	  environmental	  topics	  as	  well	  as	  a	  desire	  to	  perform	  on	  stage.	  Two	  additional	  
environmental	  education	  workshops	  were	  held	  for	  the	  interns.	  In	  May,	  these	  four	  youth	  brainstormed	  
and	  identified	  topics	  and	  scenarios.	  They	  then	  honed	  the	  material	  into	  a	  workable	  script	  and	  	  rehearsed	  
and	  practiced	  a	  minimum	  of	  	  6	  hours	  a	  week	  through	  May.	  In	  June,	  they	  began	  performing	  on	  stage	  and	  
presented	  the	  skits	  at	  8	  community	  events	  from	  June	  to	  September.	  All	  the	  rehearsals	  and	  
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performances	  were	  videotaped.	  In	  September,	  video	  production	  and	  finalization	  began.	  Final	  scripts	  and	  
video	  were	  submitted	  in	  December.	  	  
	  
Outreach	  &	  Education	  
The	  main	  focus	  of	  this	  project	  was	  in	  utilizing	  the	  skits	  as	  our	  main	  outreach	  tool,	  but	  we	  used	  other	  
techniques	  as	  well,	  which	  proved	  to	  strengthen	  our	  impact.	  We	  used	  tabling,	  interactive	  activities,	  
raffles	  and	  topic	  synopsis/	  introductions	  in	  conjunction	  with	  the	  skit.	  The	  topics	  included	  in	  the	  various	  
outreach	  activities	  intentionally	  mirrored	  each	  other.	  Our	  goal	  was	  to	  create	  more	  of	  a	  context	  for	  the	  
skits	  by	  providing	  additional	  information	  to	  deepen	  their	  understanding	  of	  the	  issues	  addressed	  in	  the	  
skits.	  
	  
Budget	  
WILD	  was	  granted	  $22,	  297.	  At	  final	  invoicing,	  a	  total	  of	  $22,285	  was	  spent.	  	  
This	  does	  not	  include	  the	  unpaid	  community	  partner	  and	  volunteer	  hours	  contributed	  to	  the	  project,	  
valued	  at	  $4,500.	  
	  
Community	  Participation	  and	  Benefit	  
Our	  community	  was	  simultaneously	  entertained	  and	  educated;	  they	  learned	  about	  various	  
environmental	  topics	  that	  they	  may	  not	  have	  otherwise	  considered.	  We	  engaged	  people	  who	  might	  not	  
necessarily	  stop	  at	  an	  informational	  booth	  and	  provided	  them	  with	  the	  information	  in	  a	  more	  
approachable	  manner,	  in	  a	  way	  that	  makes	  them	  question	  their	  current	  practices	  and	  to	  consider	  
alternatives.	  They	  learned	  about	  how	  these	  practices	  can	  impact	  their	  own,	  their	  community’s	  and	  their	  
planet’s	  health.	  
	  
The	  performances	  brought	  the	  community	  in	  to	  view,	  learn	  and	  laugh	  together,	  thereby	  strengthening	  
community	  bonds.	  The	  community	  also	  saw	  their	  youth	  (people	  who	  looked	  like	  themselves)	  engaging	  
in	  this	  topic	  and	  encouraging	  them	  to	  question	  and	  change	  their	  behaviors.	  The	  children	  saw	  role	  
models,	  the	  elders	  saw	  the	  next	  generation	  talking	  about	  ways	  to	  conserve	  our	  resources	  and	  mitigate	  
some	  of	  our	  environmental	  impacts	  and	  their	  negative	  health	  outcomes.	  
	  
Lessons	  Learned	  
The	  Smart	  Green	  Power	  project	  was	  a	  success	  in	  that	  we	  fulfilled	  all	  of	  our	  contract	  goals:	  we	  created	  a	  
vaudeville	  show	  that	  was	  performed	  8	  times	  over	  the	  course	  of	  the	  summer	  and	  we	  created	  a	  
corresponding	  video	  documenting	  our	  activities,	  which	  can	  also	  be	  used	  as	  public	  service	  announcement	  
or	  streamed	  from	  SPU	  or	  LHWMP	  websites.	  The	  audiences	  were	  very	  appreciative	  of	  the	  performances;	  
they	  were	  charmed	  and	  entertained	  and	  WILD	  has	  been	  invited	  to	  perform	  again	  at	  different	  venues.	  
The	  project	  was	  also	  very	  successful	  in	  building	  the	  public	  speaking	  and	  leadership	  skills	  of	  the	  youth	  
involved	  in	  the	  project.	  	  
	  
Using	  multiple	  methods,	  such	  as	  tabling,	  activities,	  games	  and	  raffles	  was	  also	  very	  effective,	  especially	  
when	  used	  to	  prime	  the	  audience	  for	  the	  performances.	  The	  skits	  are	  interesting	  and	  entertaining,	  but	  
much	  more	  effective	  as	  an	  educational	  tool	  when	  coupled	  with	  other	  activities	  as	  well.	  
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FINAL	  REPORT	  for	  SPU’s	  2010	  Environmental	  Justice	  Network	  in 	  
Action	  Arts	  &	  Multimedia	  Outreach	  Project	   	  
	  
Internat ional	  District	  Housing	  Alliance,	  WILD	  program	  presents	  a	  
vaudevi lle	  show	  on	  environmental	   topics: 	  “Smart 	  Green	  Power!”	   	    

 
PROJECT	  DESCRIPTION	  

	  
The	  International	  District	  Housing	  Alliance	  has	  been	  a	  partner	  with	  SPU’s	  Evironmental	  Justice	  
Network	  in	  Action	  program	  for	  many	  years.	  IDHA’s	  Wilderness	  Inner-‐city	  Leadership	  
Development	  (WILD	  )program	  provides	  high	  school	  aged	  API	  youth	  with	  leadership	  
development	  projects	  focusing	  on	  environment	  and	  environmental	  justice.	  They	  have	  led	  
projects	  spanning	  from	  organizing	  community	  events	  to	  activate	  previously	  unused	  or	  under-‐
used	  public	  spaces	  to	  	  
	  
This	  opportunity	  to	  do	  outreach	  on	  environmental	  issues	  was	  a	  perfect	  fit	  with	  our	  program	  
goals.	  The	  WILD	  youth	  have	  done	  a	  variety	  of	  outreach	  projects	  and	  creating	  a	  theatrical	  skit	  
was	  an	  opportunity	  for	  us	  to	  try	  a	  different	  tactic	  to	  engage	  our	  community	  as	  well	  as	  to	  
develop	  the	  public	  speaking	  and	  presentation	  skills	  of	  our	  youth.	  	  
	  
The	  goal	  of	  our	  project	  was	  to	  present	  environmental	  stewardship	  information	  in	  a	  culturally	  
relevant	  and	  entertaining	  way	  to	  the	  API	  community.	  Historically,	  the	  messaging	  has	  targeted	  
mainstream	  white	  populations,	  which	  often	  does	  not	  relate	  to	  the	  lived	  reality	  of	  ethnic	  
populations.	  By	  specifically	  targeting	  API	  communities,	  we	  created	  opportunities	  for	  our	  
audiences	  to	  relate	  to	  and	  adapt/	  adopt	  these	  concepts	  and	  practices.	  	  
	  
Overview	  	  
Wilderness	  Inner-‐city	  Leadership	  Development	  (WILD)	  youth	  program	  participants	  are	  
educated	  and	  trained	  on	  various	  environmental	  topics	  in	  the	  course	  of	  our	  program.	  Four	  youth	  
were	  recruited	  from	  our	  program	  to	  participate	  in	  this	  project.	  	  Under	  the	  tutelage	  of	  proect	  
Director,	  Maria	  Batayola,	  these	  four	  WILD	  youth	  interns	  co-‐wrote	  and	  produced	  a	  20	  minute	  
performance	  of	  a	  series	  of	  skits	  on	  environmental	  practices,	  titled	  “SmartGreen	  Power”.	  The	  
skits	  cover	  topics	  such	  as:	  reducing	  waste,	  conserving	  water,	  healthy	  household	  cleaning,	  
organic	  gardening	  and	  reducing	  consumption:	  reduce,	  reuse	  and	  recycle.	  The	  skits	  were	  written	  
to	  be	  informative,	  entertaining	  and	  that	  could	  easily	  be	  performed	  at	  different	  venues.	  
	  
“Smart	  Green	  Power”	  was	  performed	  8	  times	  in	  different	  community	  events	  to	  various	  
populations	  through	  the	  course	  of	  Summer	  2010.	  Focusing	  primarily	  on,	  but	  not	  limited	  to,	  
Asian	  and	  Pacific	  Islander	  groups,	  the	  youth	  performed	  at	  the	  Filipino	  Community	  Center,	  
International	  District	  Summer	  Festival,	  Pista	  sa	  Nayon,	  International	  District	  Community	  Center	  
and	  Longfellow	  and	  Westwood	  Courts.	  	  
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The	  rehearsals	  and	  performances	  were	  videotaped	  and	  produced	  into	  two	  final	  videos:	  1)	  Smart	  
Green	  Power,	  featuring	  the	  full	  script	  and	  2)	  Behind	  the	  Scenes,	  featuring	  rehearsals,	  interviews	  
and	  the	  youth	  development	  aspect	  of	  the	  project.	  

	  

TRAINING	  
	  
Smart	  Green	  Power!	  
Four	  youth	  were	  trained	  as	  performers	  for	  the	  Smart	  Green	  Power.	  	  The	  four	  youth	  interns	  
were	  further	  educated	  by	  the	  WILD	  staff	  on	  the	  project	  topics:	  reducing	  waste,	  conserving	  
water,	  healthy	  household	  cleaning,	  organic	  gardening	  and	  reducing	  consumption:	  reduce,	  reuse	  
and	  recycle.	  	  They	  learned	  how	  to	  craft	  a	  script	  that	  encompassed	  this	  wide	  spread	  of	  topics	  
and	  conveyed	  these	  concepts,	  taking	  the	  aspects	  that	  seemed	  most	  compelling	  to	  them	  and	  
creating	  entertaining	  scenarios	  to	  deliver	  the	  information	  to	  the	  audience.	  	  
	  
They	  learned	  to	  perform	  on	  stage	  and	  how	  to	  effectively	  engage	  the	  audience	  through	  such	  
techniques	  as	  compelling	  and	  convincing	  acting,	  eliciting	  audience	  response,	  and	  	  including	  
interactive	  aspects	  to	  the	  performance.	  Each	  of	  the	  performances	  presented	  a	  different	  
audience	  and	  different	  sets	  of	  technical	  and	  logistical	  issues	  and	  the	  youth	  were	  trained	  in	  how	  
to	  effectively	  work	  within	  each	  without	  interrupting	  their	  performance.	  
	  
International	  District	  Summer	  Fest	  Eco-‐village	  
24	  youth	  were	  trained	  to	  facilitate	  the	  ID	  Summer	  Fest	  Eco-‐Village,	  which	  was	  used	  in	  
conjunction	  with	  the	  performances	  at	  the	  Summer	  Fest.	  These	  youth	  were	  trained	  to	  do	  
outreach	  at	  the	  ID	  Summer	  Festival	  and	  staffed	  the	  informational	  booth;	  several	  of	  the	  topics	  
addressed	  by	  the	  skits	  were	  covered	  at	  the	  outreach	  tables.	  	  The	  youth	  volunteered	  for	  2	  days	  
at	  the	  Summer	  Fest	  and	  worked	  with	  visitors	  singly	  and	  in	  groups	  as	  the	  festival	  attendees	  
passed	  through	  our	  tent.	  The	  youth	  educated	  the	  visitors	  and	  led	  them	  through	  the	  various	  
activities	  such	  as	  making	  organic	  vegetable	  plant	  starts	  in	  paper	  pots	  and	  creating	  bird	  feeders	  
out	  of	  plastic	  water	  bottles.	  	  
	  
Methods	  and	  Strategies	  for	  Training	  	  
The	  four	  youth	  interns	  had	  been	  WILD	  program	  participants	  and	  so	  they	  already	  had	  backgound	  
information	  on	  environmental	  topics.	  The	  WILD	  Program	  Manager	  facilitated	  two	  educational	  
“workshops”	  (lecture	  and	  discussion)	  for	  the	  youth	  to	  further	  deepen	  their	  understanding	  of	  
the	  project	  topics.	  The	  Director,	  Maria	  Batayola,	  facilitated	  theatrical	  writing	  and	  performance	  
workshops	  to	  develop	  their	  performing	  skills.	  The	  youth	  then	  practiced	  and	  rehearsed	  
throughout	  the	  course	  of	  the	  summer.	  
	  
The	  24	  youth	  volunteers	  for	  the	  Eco-‐village	  participated	  in	  a	  day-‐long	  training	  wherein	  experts	  
on	  the	  various	  topics	  presented	  the	  information	  to	  them.	  Each	  of	  the	  trainers	  used	  various	  
techniques,	  largely	  lecture	  and	  presentation	  based,	  but	  also	  engaging	  the	  youth	  through	  
discussion	  and	  question-‐and-‐answer	  sessions.	  	  
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Successes	  and	  Challenges	  of	  the	  Training	  
It	  was	  challenging	  to	  hone	  the	  youth’s	  performing	  skills	  in	  such	  a	  short	  amount	  of	  time.	  The	  
WILD	  youth	  are	  often	  English	  Language	  Learners	  and	  timid	  about	  their	  abilities	  to	  speak	  in	  
public.	  Through	  working	  with	  the	  Director,	  the	  youth	  successfully	  surmounted	  this	  challenge,	  
learning	  to	  speak	  confidently,	  loudly,	  clearly	  and	  convincingly.	  
	  
The	  day-‐long	  training	  was	  challenging	  in	  that	  there	  were	  so	  many	  topics	  covered	  in	  such	  a	  short	  
time.	  The	  youth	  were	  somewhat	  lost	  about	  the	  connection	  between	  the	  topics.	  The	  training	  
would	  have	  been	  strengthened	  if	  the	  trainers/	  experts	  had	  taken	  more	  time	  to	  come	  up	  with	  an	  
overarching	  theme	  and	  message	  and	  coordinated	  their	  efforts	  more.	  However,	  having	  the	  Eco-‐
village	  was	  added	  to	  our	  project	  with	  only	  a	  month	  for	  planning,	  so	  considering	  that,	  the	  
training	  was	  a	  success	  since	  it	  provided	  the	  youth	  with	  enough	  information	  to	  staff	  their	  tables	  
effectively	  through	  the	  700	  visitors	  who	  came	  through	  our	  tent.	  	  
	  

PRODUCT	  DEVELOPMENT	  
	  
Skits/	  theater	  arts	  are	  a	  fun	  and	  interactive	  way	  of	  engaging	  people.	  It	  is	  a	  different	  form	  of	  
delivering	  information:	  a	  lecture	  but	  in	  story	  form.	  The	  messages	  would	  be	  couched,	  not	  in	  
complicated	  language,	  but	  rather	  in	  actions	  that	  the	  audience	  can	  (hopefully)	  more	  easily	  relate	  
to	  their	  lived	  experience.	  Using	  humor	  is	  also	  a	  very	  effective	  way	  to	  capture	  an	  audience’s	  
attention	  and	  to	  deliver	  information.	  Additionally,	  youth	  of	  the	  WILD	  program	  are	  largely	  
English	  Language	  Learners	  who	  are	  insecure	  in	  their	  	  public	  speaking	  skills	  and	  this	  was	  a	  way	  to	  
draw	  some	  of	  our	  youth	  out	  and	  build	  their	  confidence	  as	  future	  leaders	  in	  our	  community.	  
	  
	  The	  youth,	  in	  collaboration	  with	  Director	  Maria	  Batayola,	  created	  an	  original	  script	  based	  on	  
the	  environmental	  information	  that	  they	  had	  been	  trained	  in.	  	  Two	  original	  videos	  were	  
created;	  one	  with	  pieces	  from	  each	  of	  the	  8	  performances	  and	  the	  other	  based	  on	  out-‐takes,	  
rehearsals	  and	  interviews	  with	  the	  four	  performers,	  the	  Director	  and	  WILD	  Program	  Manager.	  	  
The	  tabling	  done	  at	  the	  other	  community	  events	  were	  based	  on	  activities	  carried	  out	  at	  the	  
Eco-‐village	  and	  modified	  for	  the	  different	  audiences,	  for	  example,	  the	  more	  interactive	  
activities	  like	  the	  garbage	  sorting	  game	  and	  plant	  start	  making	  was	  used	  for	  the	  younger	  
audiences	  whereas	  informational	  brochures	  translated	  in	  different	  languages	  was	  the	  focus	  in	  
events	  with	  older	  audiences.	  
	  
Process	  of	  Tool	  Development	  
	  In	  April,	  recruitment	  in	  the	  WILD	  program	  began.	  Four	  youth	  were	  chosen	  for	  this	  project	  
based	  on	  their	  interest	  and	  knowledge	  of	  environmental	  topics	  as	  well	  as	  a	  desire	  to	  perform	  
on	  stage.	  In	  April,	  the	  	  WILD	  Program	  Manager	  facilitated	  two	  additional	  educational	  workshops	  
for	  the	  four	  youth	  chosen	  for	  this	  project.	  In	  May,	  these	  four	  youth	  brainstormed	  and	  identified	  
topics	  and	  scenarios	  with	  the	  assistance	  of	  the	  Director	  and	  WILD	  Program	  Manager.	  They	  then	  
honed	  the	  material	  into	  a	  workable	  script	  and	  	  rehearsed	  and	  practiced	  many	  hours	  (a	  
minimum	  of	  6	  hours	  a	  week)	  through	  May.	  In	  June,	  they	  began	  performing	  on	  stage.	  Ultimately,	  
they	  presented	  the	  skits	  at	  8	  community	  events	  from	  June	  to	  September.	  The	  rehearsals	  and	  
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performances	  were	  videotaped	  throughout	  the	  summer.	  In	  September,	  video	  production	  and	  
finalization	  began.	  The	  script	  and	  final	  videos	  were	  submitted	  in	  December.	  	  

	  
Successes	  and	  Challenges	  of	  Tool	  Development	  
The	  youth	  rose	  up	  to	  all	  of	  the	  challenges	  presented	  in	  creating	  the	  outreach	  tool.	  They	  learned	  
how	  to	  create	  a	  script	  and	  to	  perform	  in	  a	  very	  short	  amount	  of	  time	  considering	  that	  none	  of	  
them	  had	  done	  these	  types	  of	  activities	  before.	  It	  was	  unfortunate	  that	  performances	  were	  not	  
evenly	  spaced	  through	  the	  summer,	  this	  meant	  that	  the	  youth	  had	  to	  rehearse	  more	  times	  in	  
order	  to	  retain	  memory	  of	  their	  lines.	  In	  the	  future,	  performance	  dates	  should	  be	  closer	  
together.	  	  
	  
There	  were	  technical,	  specifically	  audio	  equipment	  issues	  at	  the	  performances	  where	  this	  
technology	  was	  used;	  the	  audio	  either	  didn’t	  work	  or	  produced	  awful	  feedback	  or	  hissing	  
sounds.	  This	  led	  to	  	  video	  production	  issues	  since	  the	  sound	  was	  also	  recorded	  into	  the	  video.	  In	  
the	  future,	  professional	  sound	  engineers	  should	  be	  used.	  Ultimately,	  however,	  the	  
development	  of	  the	  product	  was	  a	  success:	  the	  youth	  greatly	  enjoyed	  themselves	  and	  have	  
asked	  to	  participate	  in	  other	  such	  projects	  and	  the	  audiences	  reported	  that	  they	  enjoyed	  the	  
performances.	  
	  
	  

OUTREACH	  &	  EDUCATION	  
	  

The	  main	  focus	  of	  this	  project	  was	  in	  utilizing	  the	  skits	  as	  our	  main	  outreach	  tool,	  but	  we	  used	  
other	  techniques	  as	  well,	  in	  order	  to	  strengthen	  our	  impact.	  We	  used	  tabling,	  interactive	  
activities,	  raffles	  and	  skit	  synopsis/	  introductions	  in	  conjunction	  with	  the	  skit.	  The	  topics	  
included	  in	  the	  various	  outreach	  activities	  intentionally	  mirrored	  each	  other.	  Our	  goal	  was	  to	  
create	  more	  of	  a	  context	  for	  the	  skits	  by	  providing	  additional	  information	  to	  engage	  the	  
audience.	  	  
	  
The	  skits	  covered	  the	  following	  topics:	  	  reducing	  waste,	  conserving	  water,	  healthy	  household	  
cleaning,	  organic	  gardening	  and	  reducing	  consumption:	  reduce,	  reuse	  and	  recycle	  
	  
Tabling	  with	  informational	  brochures	  covered	  topics	  such	  as:	  “Where	  Does	  it	  Go?”	  waste	  
sorting	  flyer	  in	  various	  languages,	  healthy	  household	  cleaning,	  organic	  gardening	  	  
	  
Interactive	  activities	  were	  used	  to	  engage	  children	  on	  various	  topics,	  such	  as:	  the	  waste	  sorting	  
game	  (to	  teach	  proper	  waste	  disposal),	  paper	  pot	  making	  (to	  teach	  about	  organic	  gardening,	  
food	  production	  and	  compostable	  containers)	  and	  making	  birdfeeders	  out	  of	  used	  plastic	  water	  
bottles	  (to	  teach	  re-‐using	  principle)	  
	  
Staff	  activities	  and	  duties	  at	  the	  events	  

− WILD	  Program	  Manager	  (Alma	  Dea	  Michelena)	  played	  Producer	  at	  all	  of	  the	  events-‐	  
supported	  the	  performers,	  arranged	  the	  sets,	  procured	  food,	  assisted	  videographer,	  
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managed	  sound	  equipment	  and	  introduced	  the	  performance.	  She	  also	  organized,	  
arranged	  and	  facilitated	  the	  tabling	  activities.	  	  

− Director	  (Maria	  Batayola)	  prepared	  the	  youth	  for	  their	  performances	  by	  putting	  them	  
through	  relaxing	  and	  energizing	  activities,	  running	  them	  through	  the	  skit,	  preparing	  
them	  for	  possible	  audience	  and	  technical	  scenarios.	  	  

− Videographer	  (Corinne	  Manabat)	  set	  up	  and	  videotaped	  youth	  through	  rehearsal,	  
performance	  and	  post-‐performance.	  

− Translator	  (Huafeng	  Xu)	  translated	  the	  performance	  into	  Cantonese	  for	  the	  ID	  
Community	  Center	  performance	  

	  
See	  the	  table	  below	  for	  details	  of	  each	  of	  the	  events.	  
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Name	  and	  
location	  of	  the	  
event 

Location	  of	  
the	  activity 

Primary	  audience Types	  of	  activities Method	  of	  recruiting	  audience Number	  of	  
people	  
educated 

Filipino	  Community	  
Center	   

Main	  stage	  at	  
community	  hall 

Filipinos	  of	  various	  
ages,	  from	  teens	  to	  
elders 

o tabling	  with	  informational	  
brochures	  

o 1	  skit	  performance	   

Members	  of	  the	  FCC	  were	  invited	  to	  
view	  the	  performance	  as	  part	  of	  the	  
Kultura	  Arts	  series.	  Email	  invitations	  
were	  disemminated	  through	  their	  
listserve	  and	  posters	  were	  created. 

25	   

International	  
District	  Summer	  
Festival 

Maynard	  and	  
King	  Streets;	  
adjoining	  booth	  
area	  at	  street	  
level 

API	  (primarily	  elder	  
Chinese)	  and	  various	  
races,	  diverse	  
populations	  
participate	  in	  this	  
huge	  event	  with	  more	  
than	  3,000	  visitors)	   

o (2	  days):	  Eco-‐village	  
o 	  raffle	  drawings	  for	  
participants	  of	  the	  Eco-‐
village	  

o 4	  skit	  performances	   

Tabling	  activities	  were	  set	  up	  as	  part	  
of	  the	  festival	  and	  included	  in	  the	  
festival	  program/	  schedule.	  The	  Eco-‐
village	  volunteers	  encouraged	  
festival	  participants	  to	  view	  the	  
performance	  when	  they	  went	  
through	  the	  table	  activities.	  Raffle	  
prizes	  were	  also	  scheduled	  and	  given	  
out	  between	  performances.	   

Estimate	  150	  
sat	  and	  
watched	  the	  
entire	  
performance	  
though	  many	  
more	  passed	  by	  
and	  paused	  for	  
a	  while.	   

Pista	  sa	  Nayon Seward	  Park	  
ampitheater	  
main	  stage 

Filipinos	  of	  various	  
ages,	  from	  babies	  to	  
elders.	   

o 1	  skit	  performance	  at	  
main	  stage 

The	  performance	  was	  on	  the	  main	  
stage 

Estimate	  350	  
actively	  
watched	  the	  
performance 

International	  
District	  Community	  
Center 

Main	  
community	  
rooms	  A&B	  
combined	  

Chinese	  elders	   o tabling	  with	  informational	  
brochures	  

o introduction	  to	  topics	  
covered	  in	  the	  skits	  

o 1	  skit	  performance 

The	  entire	  elders’	  social	  group	  was	  
invited	  verbally	  and	  reminded	  on	  
center	  schedule 

28 

Longfellow	  and	  
Westwood	  Courts	  
in	  West	  Seattle	   

Common	  area/	  
courtyard	  
between	  
townhomes 

Diverse	  races:	  
families:	  children	  and	  
their	  parents	  (Asian,	  
Somali,	  Latino) 

o tabling	  with	  interactive	  
activities	  

o 1	  skit	  performance 

Posters	  were	  put	  up	  in	  common	  
areas	  and	  all	  residents	  were	  
informed	  about	  the	  performance. 

38 

	  
-‐We	  estimate	  that	  a	  total	  of	  about	  591	  people	  viewed	  the	  performances	  (see	  above	  for	  breakdown	  into	  attendance	  by	  specific	  venue)	  
-‐About	  700	  people	  participated	  in	  the	  Eco-‐village	  outreach	  tables,	  based	  on	  the	  number	  of	  “passports”	  that	  were	  printed	  and	  used.	  	  
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Successes	  and	  Challenges	  of	  the	  Outreach	  Methods	  
The	  skits	  were	  successfully	  engaging.	  The	  stage	  and	  the	  youth	  performing	  definitely	  drew	  
attention	  and	  audiences	  and	  many	  of	  the	  audience	  were	  interacting	  with	  the	  actors;	  for	  some,	  
suspension	  of	  disbelief	  was	  complete.	  However,	  it	  is	  more	  challenging	  to	  gauge	  how	  much	  the	  
audience	  actually	  learned	  about	  the	  different	  topics.	  	  
	  
Future	  efforts	  
As	  we	  performed	  the	  skit	  at	  more	  venues,	  we	  learned	  that	  the	  audience	  seemed	  to	  understand	  
more	  of	  the	  skit	  content	  if	  they	  had	  an	  introduction	  or	  activity	  that	  primed	  them	  to	  the	  topics.	  
It	  would	  be	  ideal	  to	  identify	  venues	  where	  this	  could	  happen:	  a	  pre-‐	  discussion	  to	  prime	  the	  
audience	  and	  then	  a	  post-‐discussion	  in	  order	  to	  ascertain	  what	  they	  actually	  learned.	  	  
	  
	  

BUDGET	  
	  

The	  project	  materials	  costs	  were	  minimal.	  The	  props	  were	  intentionally	  created	  from	  
recycled	  materials	  from	  the	  Goodwill	  store	  and	  were	  designed	  to	  be	  simple	  for	  the	  
portability	  of	  the	  show	  from	  venue	  to	  venue.	  	  
	  
	  

Type	  of	  Expense	   Description	  of	  Expenses	  
Total	  Number	  

of	  Hours	  
Total	  Dollar	  

Value	  
Paid	  Labor:	   Program	  Manager,	  Director,	  

Videographer,	  Youth	  performers	  (X4)	  
2,200	  Hrs	   $18,595	  

Non-‐Labor	  Expenses:	   Stage	  materials	  &	  props,	  audio	  
materials,	  video	  materials	  ,	  food	  

N/A	   $2,079.19	  

Volunteer	  Time-‐
UNPAID	  	  
(valued	  at	  $20/hr):	  

Youth	  volunteers	  at	  Eco-‐village	  217	  
hours.	  Partner	  volunteers	  8	  hours.	  	  

225	  Hrs	   $4,500	  

TOTAL	   Hrs	   $25,	  174.19**	  
**This	  budget	  breakdown	  includes	  volunteer	  time,	  which	  was	  unpaid.	  

	  

COMMUNITY	  PARTICIPATION	  &	  BENEFIT	  
	  
Community	  partners	  and	  volunteers	  contributed	  to	  the	  creation	  	  and	  success	  of	  this	  project:	  
	  
Community	  Partners	  	  

o Thavy	  Pen,	  Coordinator,	  International	  District	  Community	  Center,	  2	  hours	  
o Maggie	  Milcarek,	  Coordinator,	  Compass	  Housing	  Alliance,	  6	  hours	  
	  

Volunteers	  
o ID	  Summer	  Festival	  Eco-‐village:	  24	  youth	  volunteers,	  217	  hours,	  attended	  training,	  	  

staffed	  the	  informational	  booths,	  	  facilitated	  tabling	  activities,	  recruited	  audience	  for	  
the	  skit	  performances	  
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Community	  Benefits	  
Our	  community	  was	  simultaneously	  entertained	  and	  educated;	  they	  learned	  about	  various	  
environmental	  topics	  that	  they	  may	  not	  have	  otherwise	  considered	  while	  experiencing	  a	  
theatrical	  arts	  show.	  We	  engaged	  people	  who	  might	  not	  necessarily	  stop	  at	  an	  informational	  
booth	  and	  provided	  them	  with	  the	  information	  in	  a	  more	  approachable	  manner,	  in	  a	  way	  that	  
makes	  them	  question	  their	  current	  practices	  and	  to	  consider	  alternatives.	  They	  learned	  about	  
how	  these	  practices	  can	  impact	  their	  own,	  their	  community’s	  and	  their	  planet’s	  health.	  
	  
The	  performances	  brought	  the	  community	  in	  to	  view,	  learn	  and	  laugh	  together,	  thereby	  
strengthening	  community	  bonds.	  The	  community	  also	  saw	  their	  youth	  (people	  who	  looked	  like	  
themselves)	  engaging	  in	  this	  topic	  and	  encouraging	  them	  to	  question	  and	  change	  their	  
behaviors.	  The	  children	  saw	  role	  models,	  the	  elders	  saw	  the	  next	  generation	  talking	  about	  ways	  
to	  conserve	  our	  resources	  and	  mitigate	  some	  of	  our	  environmental	  impacts	  and	  their	  negative	  
health	  outcomes.	  
	  

LESSONS	  LEARNED	  
	  
The	  Smart	  Green	  Power	  project	  was	  a	  success	  in	  that	  we	  fulfilled	  all	  of	  our	  contract	  goals:	  we	  
created	  a	  vaudeville	  show	  that	  was	  performed	  8	  times	  over	  the	  course	  of	  the	  summer	  and	  we	  
created	  a	  corresponding	  video	  documenting	  our	  activities,	  which	  can	  also	  be	  used	  as	  public	  
service	  announcement	  or	  streamed	  from	  SPU	  or	  LHWMP	  websites.	  	  
	  
The	  project	  was	  also	  successful	  in	  building	  the	  public	  speaking	  and	  leadership	  skills	  of	  the	  youth	  
involved	  in	  the	  project.	  Smart	  Green	  Power	  has	  created	  enthusiasm	  and	  interest	  from	  the	  WILD	  
youth	  in	  producing	  other	  such	  projects	  and	  activities;	  they	  really	  enjoyed	  themselves	  and	  felt	  
that	  they	  grew	  skills	  and	  knowledge	  from	  the	  program.	  	  
	  
The	  audiences	  were	  very	  appreciative	  of	  the	  performances;	  they	  were	  charmed	  and	  
entertained	  and	  we	  have	  been	  asked	  if	  we	  will	  do	  it	  again.	  Compass	  Housing	  Alliance	  has	  asked	  
if	  we	  wanted	  to	  perform	  for	  their	  other	  housing	  establishments	  and	  the	  Filipino	  Community	  
Center	  is	  interested	  in	  hosting	  other	  performances	  as	  well.	  	  
	  
Essential	  Strategies	  for	  Success	  
Having	  a	  Director	  (Maria	  Batayola)	  that	  was	  informative,	  skilled	  in	  the	  theater	  arts,	  well	  
connected	  in	  the	  community	  as	  well	  as	  being	  engaging	  and	  dedicated	  to	  the	  youth	  was	  
essential	  to	  the	  success	  of	  this	  project.	  The	  strategies	  and	  skills	  that	  she	  brought	  to	  the	  project	  
produced	  the	  excellent	  results	  that	  we	  achieved.	  	  
	  
IDHA’s	  longstanding	  partnership	  and	  extensive	  knowledge	  about	  the	  topics	  that	  LHWMP	  and	  
SPU	  covers	  also	  helped	  in	  providing	  the	  content	  and	  subject	  matter	  for	  the	  skits.	  The	  youths’	  
familiarity	  and	  knowledge	  of	  environmental	  practices	  was	  also	  crucial	  to	  the	  creation	  of	  the	  
script.	  	  
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Using	  multiple	  methods,	  such	  as	  tabling,	  activities,	  games	  and	  raffles	  was	  also	  very	  effective,	  
especially	  when	  used	  to	  prime	  the	  audience	  for	  the	  performances.	  The	  skits	  are	  interesting	  and	  
entertaining,	  but	  much	  more	  effective	  as	  an	  educational	  tool	  when	  coupled	  with	  other	  activities	  
as	  well.	  	  
	  
Barriers/	  Challenges	  and	  Learnings	  
As	  described	  above,	  the	  sound	  equipment	  issues	  was	  a	  significant	  barrier;	  in	  the	  future,	  we	  
recommend	  hiring	  or	  securing	  a	  volunteer	  professional	  sound	  engineer	  for	  venues	  where	  such	  
equipment	  is	  needed.	  Additionally,	  as	  in	  the	  case	  of	  large	  community	  events	  such	  as	  the	  ID	  
Summer	  Festival,	  we	  recommend	  having	  a	  dedicated	  stage	  for	  the	  performances.	  Even	  though	  
it	  was	  effective	  having	  the	  performance	  area	  in	  close	  proximity	  to	  the	  Eco-‐village	  was	  effective	  
(in	  that	  people	  who	  had	  experienced	  the	  educational	  tables	  had	  more	  of	  a	  context	  for	  the	  
performance),	  having	  the	  performances	  relegated	  to	  a	  minor	  stage	  lessened	  the	  volume	  of	  
audience	  who	  knew	  about	  and	  attended	  the	  performances.	  	  
	  
The	  performances	  unevenly	  spread	  out	  through	  3	  months	  and	  there	  were	  times	  when	  the	  
youth	  did	  not	  perform	  for	  several	  weeks.	  We	  addressed	  this	  issue	  by	  scheduling	  additional	  
rehearsals,	  but	  this	  can	  be	  avoided	  if	  the	  performances	  are	  more	  evenly	  spaced	  through	  a	  
shorter	  time	  span.	  	  
	  
Success	  Stories	  
In	  some	  of	  the	  performances,	  most	  noteably	  the	  smaller	  venues	  like	  the	  Filipino	  Community	  
Center	  and	  the	  ID	  Community	  Center,	  the	  audiences	  were	  so	  engaged	  that	  they	  were	  
interacting	  with	  the	  performers.	  They	  were	  laughing	  at	  the	  jokes	  and	  talking	  to	  them	  directly,	  
saying	  things	  like,	  “that’s	  right!”	  to	  the	  suggestion	  of	  using	  vinegar	  to	  clean	  windows	  and	  “pick	  
up	  your	  garbage!”	  	  to	  the	  boy	  dying	  of	  thirst	  in	  the	  desert,	  or	  simply	  singing	  along	  with	  the	  SPU	  
jingle	  throughout	  the	  show.	  Some	  even	  continued	  to	  sing	  or	  hum	  the	  jingle	  after	  the	  show.	  
	  
The	  second	  act,	  which	  includes	  a	  garbage	  sorting	  game	  was	  very	  popular;	  the	  fact	  that	  it	  
mirrored	  televised	  game	  shows	  was	  a	  hit.	  This	  technique	  of	  audience	  participation	  and	  bringing	  
the	  audience	  to	  the	  stage	  was	  very	  effective,	  audiences	  of	  every	  age,	  from	  children	  to	  elders,	  
were	  very	  excited	  to	  participate	  and	  very	  happy	  to	  receive	  the	  prizes.	  	  
	  
Even	  now,	  the	  four	  youth	  participants	  have	  been	  asking	  me	  repeatedly	  for	  more	  opportunities	  
like	  this	  because	  “it	  was	  so	  much	  fun”	  that	  they	  “didn’t	  want	  it	  to	  end.”	  
	  
Advice	  for	  Future	  Projects	  
This	  theatrical	  project	  required	  a	  significant	  amount	  of	  time	  and	  energy	  from	  the	  staff,	  
contractors	  and	  especially	  the	  youth.	  We	  had	  the	  youth	  sign	  internship	  agreements	  holding	  
them	  to	  attending	  all	  rehearsals;	  having	  that	  agreement	  	  permitted	  us	  to	  demand	  the	  amount	  
of	  time	  needed	  to	  succeed	  with	  this	  project.	  We	  recommend	  scheduling	  enough	  time	  to	  
develop	  the	  	  script	  and	  in	  practicing	  theatrical	  and	  public	  speaking	  skills,	  especially	  if	  working	  
with	  youth	  previously	  untrained	  in	  theatrical	  arts.	  
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Planning	  educational	  activities	  before	  and	  after	  the	  performances	  deepens	  the	  audience’s	  
understanding	  and	  retention	  of	  the	  information	  covered.	  We	  found	  that	  using	  various	  
techniques	  (tabling,	  activities,	  topic	  synopsis)	  in	  conjunction	  with	  the	  skits	  proved	  to	  be	  very	  
effective	  and	  we	  recommend	  it	  for	  future	  projects.	  	  
	  

APPENDIX	  
	  
1)	  Flyer	  for	  the	  skits	  listing	  all	  performance	  dates	  
2)	  Kultura	  Arts	  Poster	  
3)	  International	  District	  Summer	  Fest	  event	  guide	  	  
4)	  Flyer	  for	  the	  Longfellow	  and	  Westwood	  Courts	  performance	  
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1)	  Poster	  listing	  all	  performances
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2)	  Kultura	  Arts	  poster	  	  
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3)	  International	  District	  Summer	  Fest	  event	  guide	   
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4)	  Flyer	  for	  the	  Longfellow	  and	  Westwood	  Courts	  performance	  
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